Duties of a Director for the Brentwood Soccer Club

Managing the business and affairs of the Club (shared with elected
Officers)

Obtain the team's input on issues and problems

Bring issues and problems to the attention of the Board, Officers, or
Committees for consideration and action.

Balance "team" interest with the "big picture™ of the Club, make
sound business decisions

Understand the Vision, Mission, Strategies and Objectives of the Club
and share them with their team.

Communicate information on the Club's actions (to include the
reasons) to their teams.

Understand the Constitution, By-Laws, and General Rules of the
Club, insure that their teams operates in accordance with these
policies and procedures.

Serve as a communication channel between the Club and the team.
Serve as a facilitator and coordinator of actions

Approve the Club's budget and manage its property

Attending Board of Director meetings and if unable to attend arrange
for their team to be represented by an Alternate Director.

Understand the roles and responsibilities of each official position and
help identify candidates for these positions.

Understand the roles and responsibilities of each committee and help
identify people that might be assets serving of these committees.



